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Answert fo the guestion mo:l

- Different  leademship Sgle‘. A leaderz»lrup |

Shyle deteromines how leaders fmplement
~ plavy  and Sﬁere&ieh 1o a@emPh‘sH&:‘m
obgectiver while aafgoun%‘w& fore gtakeholden
. expectations omd the welfben‘fngr omd

|
} Soundmess of thelre teomn -
|

Below arne the most @ommon leadenship
| E\i"

- 1.Democratic |eadewship.

2.Auteratic  leadewhip.

3. Laissez - Faire [eddezéh:‘p.
4. Transformationa| [eoLc:[eru:-hfp :

5. Trramna@diomal [eadenb\ru'p.

C.Bureaveratie leadermhip .
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A Servant  leadernhip.,

2.1. Democratic Leac[ef’whip :

A democratie [eadeltshr'p S%\e IS mhene?

o leader maker deeisions baned onthe |

imput received from team wmemben. # |
- ba collobermtive and  consultative leaciemng
| S%e where each +eam memben har om

opportumity. o contribute fo the direetio
- of ongoing  progeets. Howeverr, the leader

holdn the +mal R@Dpomibih%& -l-omake-

- the deeigion.
| . Audseradic, Leademh'p:
' Audoe ratic [eac{emlru'p 1e the direot opposite

| of defmoﬁrt;'rHG I[eademhip I this case
|

the leadert Makey all deaisiony O'n behalf

Fage 8 409 P.T.0



of +he Heam whitout J[akfﬂgr ony mput o

Su%%ﬁhh'om friom them . The leader holdy all
aujrhordjc% ond renporsibility . They hove ;
alsolute powerz omd dicate aoll ks o be;
underctaken., Thekebyno ~esrsatgait |
employeen before o decision is made .

;3. LGUISQ.ez - Faire \_eadeﬂbwp .

| L aissez - faire \eadership > ace um{el&
dePmed an a hmo[%‘,*opp ore Passive app-

- mocch o leaderhip . 8’)’1))%@;1&‘],. leademwhip,
i ; |
Prto’\ric\e theire team membern with the |
Meeerony tooly , iImforrmation, and rtenc:mutefﬂ)I

1o Qan% out thelr usork ook .

LL{ ; Trram%lt'm ol cmod \eadens h1£=

Treowformational  leademship s all about

ﬁcamn%rrrm‘m% the  buwiness or groups
Pa%zfs | P.T.0




by Mrpining  team memberes to keep
e rreaning their barc ond  achieve what
they mever thaught they uere Capabiest
b Trranmetional  Leadernhip:

| Trawetional Leaolem_)hfp IS moree Short- |
terom onmd o best be desenibed an a 5
|

“give and fake® Kind of’ Arcamaction Teo

members &%rtee do Bllow theirr leader cm!

l Qjolo oceptonce ; therefore, it's o frzanrochon

1

|
F’nvo)v?ﬂéf, Po%'men{- fore  servieen fle’ﬂd@i?eo[

|
|
|
|

€. Bureaucrntic  lead enphip:

Bureauoratie léaclertbqup IS a ”&o qu |

the book" _’%&pe of leadership. processes_|

omd Re@t&lcﬂdm orne Afollowed ae@orccll"n&,i
|

Fagey PT.0



1o poh%( with Mo room fore Plenibili% -
Rulen are set on how worck Should loeolom,

ond  bureaucrotic  leaderns enpure that

them memberr Bllow thege preocedures

meticul O{U)l& .

7. Servyant Leadership:

Sernvont leadercship myolvey o leader behf;&

oo Servomt 4o the  team LPinst bebre a

leadere - A servant leader Struvey o
Senve -the meeds of theire teoam 'abwe

ﬂlef‘n own.
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Answerr o the q,uesHOﬂ M09

| Viebrc Vrzoom®. Vietorr Vicoom is o Camadiom

| P%{oho\o%ig% ond Pnom'men% bunimess gehoo|

\ professor. ot Yale @hool of Mcma&emen’r,

most rzeeoavﬁﬁed fore deveioprfn& the
. "’Expe@%an% Theorvq%" of motivation, which
explorcen - how  Mdlviduals' beliefs  about
theire  efforts ieadf'n& 1o performanee ond
rewardy Mfluence Hheir motivation levely

m +he wlorzkplaee,

The Vrom e%peQJmﬂ%\(_, THGOEL with prepen

?J a9t Victore Vicoomrs Ex PQQ'!‘CW(G_QT, Tﬁeonqxti
%@ Jrtht om Mdividual's motivation s |

|
dete mimed L% their  belief that effort|

Pageic P.T.0




will  lead to perforemance (ekpeejmﬂq\:py;

=

TMat perc%(ma'n@e will lead 1o deyired

O&J(Qo‘me)) (t'm%nluﬁnenjmlf Jc<L]L> y ond the ya Iue .

they phee on those out-comey (Valened);

eggen-lh“Q\L) "Motivation = Expee%ﬂe& X

| Qﬁngjrrmmenjrﬁ[ij% x Valence'- depieted in

@ dia%rccm on Tollowos

’ [I‘ma&o,fﬂ Simple c:lfo%rcmm with three

Qnouwn »efl@l’l \abeled' with one of —{—he

' 1«%{ eo*mpoﬂerﬁs of Vroom's Expeo-fm'%

| Expeclmncy | X | Grstrumentolity

| X| Valenee
[ Effort Performonce Rewand
ety | Y0 " g ][5 290 e
?*ﬂnﬁemq%m\( | lead brasondy q | [rewanch denirealy)
L | . | X

Pager %
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Eﬂ}oﬁf CE> -> Perfoemamnee (P ]

This  onrow r?.eprtesen’[ "Eltpee'tlaﬂe&"—{"’le

belief thai ago%uh& ofPort twill repult m

suecentul  percformance on a -k

Ltatss e —— ——

| @eﬂ%ﬁ'momee (E) -> Outeome (O)

- This  antrow I?eperv)en’cs y ﬁﬂjtbmmen{al}{&”- |

i the belief that a@_hievf”n& ;i Certtarn

| Perfsremance  level will lead to o sPech%_

desired outeome (like Q-Frwmoﬁ'o'n 0T

bomws).

Out come (0)-> Valenee (V)

| Thic amows  Meprierents "Valenee" ~the vctfue_\

. |
| an mdividual P\a@@) on the pojafmh‘ml guho:j
o .

| Wethere it b perz@eived o poQI-Hve).n

ok meudnal.

Page' 8 P.T.0




K% pomts  about the dia&nml
- Multiplicalive effeet:

| Heeonquq to the %eon{_},i{‘ ony of the J
three  compomerbs  (ex peetaney, f'm-lmmen“fa—%
li{%, or Valence) are low, the overcrall
; motivadion [evel wf'(( be low, ap motivation is i
Calewlated |:><~]L mumpl&m% thene Hfoctom 406efhan
Fndividual  differencen: | |

| Nreoonby %heorz& emphanizes _jlhcut each
mdivi dual's P@Teepﬁom of expec%am%, |
imjrrwme"nJmli% ond m\enee Ca vary, ey
Managen Shou]d failore motivational S‘hta:'@&l‘eb;
o ench emp\c,&ee.
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Pwwert fo the quertion 1013

Market Sci’ﬁ.men‘r: Mar ket Segnen'}aﬁ'oﬂ s Hhe |

Pm@%ee of o]‘w}c:lim& %oum -!vnﬂef marcket
\\’ﬂ)to ojopr(ocx@\nable %I‘COMP): Manket Seame%oh

@rteajr@) Subsetr of a market bared om }
&em%ﬁal}}ucﬁ, “neecls, PI‘I\GI‘CT‘hEh y CommmomM
mtekestsy, ond other p%e hoar(apkie Ot

behaviral oriteria. wped 4o better v dervstany
the '\nnad audience.

Different 'bipen of Manket sec;men{ Marrket

Se&men’rahon s o way to divide a manket

mto greoups bared on shared characterich

A\

Diff erzent gpes of manket 'Seé meﬁ%ﬁ'om
melude:

e

Pa.%&". 40 PTO
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s

Dem‘,rwplﬂ'Qmeoups peoP\e baped om age,

ae*nclert, eduwoation, maome , and other barie
oharacterichen.

‘Eﬁ@ho(qmphle Gnoups pechle based on
Ps&@ho&napﬁu@a -%G%m ”46_’ vauei) a%rfudﬁf

ond  mteresty,

Behavioral G:rcoups p@ople based om how

FH“%‘ wse o Pn'odue‘[' oz Serviee,

G’(QO%I‘&IPMG: Gmoups People based on lo@fﬂioh,

auch o @otm’rn%; Re&fa‘r’l, G}Jrqq,orn neialaborcfn&

HI‘CTT!O  a

DH‘Q: Gtrtoups orz&cmi zations baseqd

on Factors ke mumber of emp\c%eesmmben

‘BET)E*PH.'- GltzouPS PeoPle based on the

|
)
1

of Cwstomers, or  ommual Revenue.

beneﬁ{‘s "Hne% seek 'ﬁ'(o‘m &mo&u@‘[‘.
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Prswer: 1o the question Mo:4

Uw'rg'- Uﬂi‘J%, 's the value or usefulness
of a produet or senvice +o a Customen.
Jts meamsurce of how much o eustmer |

| benePits from @osum?nqq o} ptzodu@+ Ofc

Senviae. | > F
| |
| jﬂ’le Houre "; es 210 Ld‘ilfb[:’ﬂ,,e' e 43’&% o |

The Four types of Lﬂw']'rf% are orom . place ;|
:. tme ond Poege)vgr‘o%’l.%ese '%Peg of u{ﬂi{-ﬁ_

| : :
are Used m behovioral €eonomics o

|
f

- desentbe the perz@efved' value of a prooduet

O Senrviee,

1) Forrm  udi ll'"y

.

Ob’ﬂne de&fsm mp Qa Przodu@+ ot Seryee -

Pa%i‘. 19 P.To



\o> Forc ekmnpfe,a Gabmet made Freom
Steel  Purmnidure. | |

- 2.Place wdilry

~J

o) The looation where o produet or Seryiee

1S o ovailabe

| Io)Pr(odu@%-g that are @anLg occess’ble m

- vamious  locakony 'mo% hove lﬂfal‘leﬂ place “mié,.

3. Time u’&l‘x’r&

OThe obilily of a compony fo provide
SertviCen uwhen Quetomeny meedr thewn .

> Businesen may oncléw;’r theire mmtr[%e'iun&;&
procones , lgishes pleming. , and deliverq
optimi ze tme quiJc&.

4. B ssersine whility
o) The benePibsy that can be derived From

Ouﬂ’n% ond wyn g & produet,

L e
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b When Hou .Pune%rme svmejrini‘n&, You receive
o reeeipt that providen legal - owmerzahip
ond the ru’&h% T use the product.

There %_pea of LLHUJ% offeet om mdividual's
~ dedigion o pult@]nabe o Pmdu@%.’fh% help
meanurze how mueh Fulfillment someone

nequimen ‘o Sod-f)u% cxpa)&‘eularz Meed  OrC

wont,

“q Pﬂlai-' i+



