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Andwere o the q;wsh'ow no o0l

Decision suppont  system : A decision Suppont

e ——

Sasﬁe‘m (DSS) is a  computerized  program
wed to Suppont  determina tons Judgments,
and coumsen of ackom im am o:zaa'ni zation ort
o busmess. A DSS siffs +lnrzouah and amalyzen
mamive  omoundy of dota compiling comprehensive
formation  that e be wed Yo Solve problemy
omd deol'sforn-'makl‘"r&.
&= @::::r:;
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Arvwer 1o the quention mo * 02

Porten’s Qompejriﬁ've force mode ! Ponten's Five

Forees ane Threat of mew entrants ,Baf(aai'nfn&-
pousert of l_auaeru:, Barzaal"nl"n& powser. of  Suppliens,
Threat of mew Substituter and  eompeditive n‘walnd.
This  Pramewonk helps Q’nmgieig}g undelond whad
maken am iﬂclum‘n& profitable and  providen insighi
meeded fo moke  shmafegic Choicen .

Pontens  @ompetitive forcen ymodel are disewning-

bdow!

1) Threat of New. FEwmtroats. When am i'nc\w)hd, Stants
beeomiv& pnoﬁfhble, W will entice mew entromts

8+ e bamierny 4o en}rH, are low , mew Entrrentts
Gom ea/)fld, Captune  market Share and thneaten
profita loflthL ,

ﬁz&df'ﬂl’h@_ powere of Supplienn*. Suppliens offer

Hour l"nclubﬁza. the needed imputs o operate
(eg QamPanen+3, materdals and  servieen)-When



the banaahw"na, powerr of suppliern Is h.‘%h,
therne's o 9Jrfwn% thn&a_ Yourt supplierwd
could  Set lm‘ghen pricen For those Tmputs om
re duee cLuab'f& toithout netalition.

3 Bangaining pouer of Bu(iejw'-gh porterys

Fie Foreen model, buyers are your Customen.
pt the expense of fmclwﬁm& prm?i*\abi\i-t& ,S‘}no'n&
buaetz powert  eon lower priees , pii— rva s
aaafmjr each other, omd demand hfaherz
qualif%, ot Sefrviee

4) Thrneat of Substifute produety or Senvicen:

Al Pirmy M on imdum‘nﬁ(, are. eompeh"n&
with  other. Mmdwstnien Jhat make subglitute
produets ot Senvieen. AN enample is a
messaging.  app fhat is a Substitute for
o mail .On o ainline  website neplaema_
rowvel Cgen#s with s own ticket booKing-

Sasiﬂ‘m :



5) Competitive Rivalny ! F)Hhouah nivals  are

Subgeet o the  game  im du»’rn&_ foreen
as %ourcselp , the fonee  of competitive m’valﬂdr
is  offem the lanae)ﬁ- determimont of am

o ffroetive imdlw’rrra simee 1t is affecled
L&f the Poure  previows Torced,



Anvwerr to the & .Vo. 03

Management 'nforrmation gjﬂ’em Mamagunen‘}'
Pfbrimation SaS"em); (MIS) ane mfonmatiom sasfmo

that  orgamization  wre o mamage and Supportt
planm‘na- decision 'makha, ,and  operationsy - MIS gystemy
fgpf@a"é]{ melude  handware » Software , data , people,
ond  procedurey. MIS  Systems  provide manageres
with the nmformudion Jrhe&( meed o make decisions .
monitor  penformance , and  control opemations -
Common MIS S’asv‘ern.o moludr. Cudtoerr helationship
mamaggmen{- (CRM) Systems , Suppl& Cham 'moma%omen"}
(sem) Saj,hemz,, enerpruse  fepouree p!mm‘n& (ERP)

Qas’remh L omd datn  wanehousen.
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now ledqe / SHQ’Qm);

, Management Inforemati
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Banie / Office Suppor Systems
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Avwere o the quenhion mo @ 04
/L)Qeonoh'wn(ar +o Frledmom,He wonld 18 Flat because
the plaaa‘m& field hon been leveled ,oc‘-f_ 8loloadism

people  who live im distant thind - world countrien

Qom  panticipate  1m  Firot - wonld eown+n<l]¢ eeonomy —
The  wonld s flat in  sense that the competitive
plaaifn% Pield between mdwtal and emenaed
monket Counbrien is levelrng. And that individual
entreprencuwy; o  well ay Qompamu'e)).bo+h
larege omd Small are be@omiﬁn& part of a lange,
Gomp\ek,global SL‘FPI& Cham enﬁ?ndi'n& OQIT08S
oceans , with, The mam theme oddremed Im
e, booK +the world is Flats g a\oloh‘mﬁ‘ov\.
Globalizahon i's  denernibed an a  situakiom
whenelo&, " negiomxl e@omomie) , Sociehenr and
el turen hoave become l"nJrea_rra“ed "Hﬂnough

o 8lofoal metwonnk  of Poh‘h‘oz) rdeas
+l:nnou3h Cormmunieation  *ran, portation and

+nade .




Answert to the queption mo: 05

Heeondu‘m% fo Micheal ponfer ) thene are four
8eneru‘e S‘hza’regl@).

DCost leadenship

2 Differendia tiom

DCost Foeuy B

4) Differentiation  Focws.

1) Cost leadership  Underc the aost leadership
g’rncdea& , the onacmiza’rion -Fanae‘r fore o broad,
‘ar(%g Seale vnankejr.’[he% provide the lowent
possible  pricen 4o aftrract Customery. The

mtesion  of thig th’reaa is to heduce tha

eots as wmuch as possible,

2) Differentation: Under the DHfPerentiatiom S+na‘rea<«]

Hhe, onga"nizaﬁ‘cm e %nae’rf'n& a broad far(&e rtemag
of wanket but provide a product with umigue

Featuney. The Otzaafnizah‘on han o crafe tha

Product  eam achieye competitive advantago



mthe  Indwin 4

DCost Foowy: When Hhu Onaa'n\'za’rfo*n 19

fmplementing the Qo+ Joewn strategy , they
are aiwi*n& amniche wmanket with aliftle
compelition - This s more ahewed -market
Qe&me\rﬂ- and the  produet will be provided

Jo 42 market with the* lowent pessible price
1) Differendiobion Foown' When am orzaomizaﬂo*n

is pr(ovidffn& its product +o the. manket usiw&r_
the dipPerentiafion %ow,'}he& - Seleat amiche
market  ond  provide aunigue  product o
that  marcket - This  mvolvey a powerfl| brand

| loa aty o . awmen) Yo the.  produet.



