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‘Qw)wen to the question No:2

. Thpee Grend Strolegien : The thnee greand

Strotegier are  growth, Stablity, and Retrenchmen!
ond a Piem Qheoses one of thwve approaches i

addition Jo thein  choice of  busmewm- level,

Conponate ond Jor  intermakional S+najce_8feo.

1 . Growth thcdea 4 ‘mm widéléc pursted staJregieo

Oreele aGCLLu'ned peop’eso?f Mital S*eel

'metzae{ with  Areelorr SA m 2006 and fommed
Arcelor Mittal , world's ’nzm\berzl ome  steel eompomy.,
leadert  of all vﬁadon 8!o\oal manKets meludimg

outomotive, aongtnuotion, household applianeen ,

ond paokaaa‘na-

Girowth through ! dndermal  expomsion of operakion

poth 'clo'meDHQa\\a, ond 8|oball<~s, Eﬁ%erma\
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expansion %no&h men gert , a@qubsilion and s»{mdegfe

allionees .

Nerz&ts: Treavwsaetion i'nvol'vf'na, two o Mmorne

Promg i which  stoek 18 e?t@hfmaed but o'nH,

one finm  Surviven.

Smilar  gize  omd "fnie'ndl&“.

Acquisition ™ Purchape  of o fiom  that g

absortbed a3 om openajrfn& gubs}dian& of e
aoq,uilﬁna, L .
Differrent  size o ond Pru'evd\%l hostile :

hostile OOQVw'SHom ane called “Hokeovens!

Strategje Pliamee: pardmenship of two or

moe Py {0 ceheve gwlna’regioal\aL Qiam‘rﬁemt
obeefiver that are mulualy beneficial.

. Stability Q’rﬂa’reaiw% Qo'njrhuﬁ'n& aotivitien without

oy Sﬁgn“\f?i@:m’r Qhomae m  dineetion pouse /
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P'TOG'EQCl with  caution S*ijrega,: om qppom‘uni’ra
4 et before continuing o growth  on

retremohment S#na’reaa -

No Ghamge Slrrzadeﬂi; Contnuomee  of

-

Qunend openaHow) ond  polieien.

profit Q‘hta’ceg‘fejy. To do “no#u'ﬂ% mew  in

o wongem'm& situbion but  jpplead o
ot ag %houca!h e Gompamd?s problemy
are onl% {emppnand, ,

%_;Re’menehmen‘r Slrnalre“ . Used when e Piem

hao o weak Gom petitive position i some
o all of it Phodu@’r limesn fom POOR

perfonmonce.,

Turm omound S’ma‘re&&? Emphanizen tha

improvement  of  openational effieieney- whem

the  eorporation’s problems are  pervasive
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but mot enitical.

Conlnagtion - effont o qwioklé "glop the
Ueecl\'ﬂ&" across the  boand but i size ond
eosts,

Conrolidation - stabilization of +tha mew leanen

Conporation,

quﬁve Company 9’ma.+eaa‘. Qampwna, giver pr

mde pendence i enthamge for secunity.
Sellout ernajreﬂa: mcmagemevﬁ eom Still  oblaum
a 3°°d pruce for its shaneholdey omd  $he
e’mp‘oaee» Com  Keep Hhaie gobs ba Sellmg-
the eompany +o omothare firem.

Diventment ¢ Sale of o division with low

anow‘rh Fo’reh Hal.

‘Bomknup’re N Govnpomdt 8I‘VeJ> up 'mm\aaemgn\

of the Pim ‘o the ocounts w neturm  for

Some  settlement of 1t cen porcationdy
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plcmw"ng, tool that providen a fromawonk o
hielp exeoutiven , genion momagens, ond mankelervs
devire /shza)egi@) for. fulure  buwsinew growsth -
gt » mamed afler Rumiom American 130n Prsoff,
on Wi@d vothematiclom ond  busimen Yremager,
who ereated Hu CGomeept.

Strobegie mankeling P\(m\iné:r fool Fhak lnkn a
fim's  monketing 9+na‘re%% with its 3ef:1mal
Strategle  dineglion ond  prerendy foure olternaliv
gowh  shodeglen on  a Hable (modnix). Thine

S"rna’reg\‘ej) ane Seeku‘n& gnoa&h:
1. Market J'penejma}fon.‘ Using. @ matkek penelialion

))}nde&%,‘h onaa'rd%qh‘on niey o grow w;hng,
it enisimng. Offenmgs (Produehy omd  nenvieen)

n G%ish"ng/ mankets. dn  othan wondy, dH Anien

to tnerase it's mankel shomer M Qument '\,\

matket  Seemastio.
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Te Gm be 0ocowplished b;j !

) Price  deoneane .

b dnoneare  m priomotion omd  diginibution
Suppon{. :
@) Aoquisition of o rival in the some manket,

d) Modest  prooduet net imements
9. Markel _development: G o mankel development
shrodegy, o Pirom trier Yo expand into Mewt

maskeks (eogrephien, Comnlnie ele) uning. ibs
existmg offening> ond oo, with awmimal produet/
Servicen development.

This Con be aceomplished by

DDifferent eustomer segments.

b dndwstnial bugerts for o good that waen
prieviowly sold omly Y the houreholds .

@) New oareay on Re,aiow) of the countny.

d) Fonef&h mankels.
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3. product development : §n o product developmen
S{na{e&&. o compomy tier to Greate mew
products and service) tangeted at its exdsting
mankels to achieve growth < This imvolver
extending Hh produet range available o the
finms existing martkets. Twre produets may
be oObtamed b&:

®) Gnvertment 1 neneorch ond  developmenk

of addifional products.

b Aeguisition of rugh’rs fo  produce gomeorw
elsess produet ,

Q)’.Pﬂaf'n% m e produet omnd "loadaf'n&" it on
ome’s own brand.

4. Divesification 31\ diverosificalton am orcaamifajﬂ'on

trien o Jrow it's market shane Ecur i'n’rtzodu.@c"ngf
Mnew Ofpem"n&s m mMew fmankefs~3+ s the maont
rdska, Slrmjregg. beeawe both produet omd manke\

deve | opment s neguined.



Awwer o the  quustion No:4

Profiting {rom Gilobal  Expamaion

i.'Real'm‘na, Loeadion Ecomomies

Q. Movimg Down the Experence @urtve

3. Tna'rv){}enm"ng, Distinetive @ompetencien.

. Levenaal"n&, the Skilly of Gilobal Subgidianies.

:I.’Realiu;ﬂ& Loeation  Eaonomien: Loadion eeonomies

are the ecomomic bemefitg thot anise Priom

petforoming. & value ereation aetivity in the

optimal  loeation fort that activity, wherevert in
e wonld that wmight be (trowspordaHon Goats

ond trade bamlevs permitting ).

Lo@ah'néqr o volue erealion oetivity im %NL.
optimal loeation ot that aoh'vi’ra, cam hove
ove of we effeets:

-Fitvfr\&,@c Com lower. the Qos*g of value
ereation , helpg the.  @ompomy aghjeve o

pto



low - Gost  position , on

Seeondly dt eom enable a Compamy. o difPenendicle
its  product o?{’m‘ngy , which givey it the option

of thxau"n& 0. premium pride on keeping price
low  ond wimg  differertation 05 a meann

of fmorzeasn‘m% saley velume

2. Moving.  Doun Hhe experience Qunve:

o) beperdence  Cunve fefers o Qa)ﬁcema}i e

deoheane m Pnodue’ricm 00St that hon been

obooyved o omur over the life of a preduet,
b) Beprience  Curve  ollouss o company o

owen 1t's  Cost ghrwetune amd ochieve a
cost i rmeldion Yo it's competitons.

@) As 3\oloal mankels ane \cmaem {hom domantie
Mankets, Gompaimer Hhat produce for o
hondful of locaiony ane likely 4o build up
aceumulated volume Panter  that Compoayien
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that focw» pnimanilé o 89"*‘“3 their home
matket ow on  produeing fon multiple mankets
fiom momy different  produetion  loealion . Thws
Senving o 3'0[0(11 manket  Praom one-on a few
plants  ig * Consistent with movimg down +he

e pen'le"nee Cwye ond €S+ahUSHﬂ£, a low Gost

position.

3~ Tre Mg Distmetive Qampe"enejej).f

Distinclive  Competenelen arw 4he Hinm speaifie
resouces and capabilitien that allow a Gompeny.
o ochieve supertion efficiency, uality
mmovafion on  pespomsiveners o eusbmers ond
thwp gun o eompetitive advan’rad,z.

Trey enable o Gompany lower it's eost
Slnueture  ort  perform  value Creotiom activitien

in way that led do  diffenemtiatrom,
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prevum Pm‘oi*n% ond imoneaped demand .
Compawesr  with valuable distmetive Compelemeies
o otten  nealize, emormous metunms by
ubl‘n& those  eompetencies ond selling  tha
Produets that nesult from thewt im ovensean
mankebs where  Mdigenows  competitors  laek

stmilan  @ompetencier omd  produets.

y. Le.veﬂaa\‘mg the oKils of Global Subsidianien:

mm\& yultimotional Qompmu’@ develop Valuable
Competencier ot h;me omd then |evena3e them
Ovenseay . However it is beeo*mfm& fmneabifng{la,
apperent that for more mature wuwltinationals that
hove  alneady otobished o metwonK of subgidiany

operations in fonela*n mankets, the developmenl
of wvaluable CGompelemeier Qam gwt as well

Subgidioniep.



