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Ampwen 1o the Guestion No 4

Corpormate _goermoce: Conponate  govennonce

j6 the  System of nuley, procticer and procemes
b<\1 whioh a Gompa'n& is dineeted amd eontnofied-
conpoua+e Govermonce  nefenny to the wc%a{, "
which  companles 15 ane  govemed and o what
putpose  Jt  identifier who ha»r powex omd
QQQOUTﬂnbilth&, and who maken cleev)icmo.‘

The  different = modes of eh’reru"na, ow intepnational

PS4

market  are 8\'ven' below:

A Qo"mpaaﬁ_ Com entert o mew 8lobal vhan ket

through  vaniowsy woden of @T)ana r‘neludf*nat

_@Jig% s a  traditional mode of e'ﬂjfﬂa-

where o ompony sells its  goodn/renvieer im a

‘PO\‘IQIHT\ omdy  without es’rab\iswn&‘ itg operatiows



there + Ex pordhn% Gon be:

i) Direet  exponting tdn s approath, a company

dineeﬂ% enponts ts  produety/renvieey to an
miernational  manket,

i) ndineet expording : §n this approach, a

Company emplo% an  agemey m the Poneu‘aﬂ
Qounjm% to hondle 115 produet on  newvice,

Ueemf'ng t 0 tus mode of en-\n&, o Qompoma_,

U‘orce\‘afn lieevwor) Selly o ru'ahxL Yo o loeal

manufacturer (lieensee) to pmduce its produce
or senviee .The weoneu‘gvn licerwe or  imverhy

its  owwn  Qapital n the venlure,

Frmnoh'eﬁngj I ths approach , a companct’_
(Preamehisen)  selly the ru‘aH' Yo we it rademmk

omd cell it's products  on SéﬂVt‘@e/) +o’ o



Semi - Independent  loeal  busimegs, (Pranchisee).

The Pramchisee beann the cost emd nisky of

eshb\ishM3 the operationy jm the —Poner‘aﬂ
market, For erample, Me Ponalds omd: KFe

entened @awg ladeshy’  manket through P rzomelu'wn&

Jom? ven+un¢r§}n a goimt venture QYD) a

Qompmr% &)‘rabh'.shej) o mew  Qom pama m a
f’one;‘an | wmanKet M eollaboration  with & Yoeal

partnert

Mengewy omd  oequisitions: A 'mengen Is a

procern twhere two on mone Compomien Combime.
ino aefhale entity o ageumulate. their mutual

amebs and  Nabilitien. The merger. enabley them

to!
) Behieve eoomomier of Saale,

0 Pvail  4ox  bemefity,



i) (et Qanen% omnd dnvefu:l%t P"Odv@’%/

ServiCeD .
Aeguisition’y on the  other hand, it +he

procey, uwhere o compeny  acquines eontroling.

Shares of anothen compamy,

Strategie  alliomee’ gn a Sjrnahe&u‘e alliamee,

two  on mone Companien fonmalhise am larlee'meni
|

, | ! .' ]
Yo Shane thein risky omd nesoureey W onder

4o aohieve a  Covimon Set of obéeeﬁvm . while

asgum'*n& thein  tndependenk indentiten .
No’rejs Fonelan dineet  inverbment LFDI): In FDI ,
1N Qomp(mé en%erw a -Por(e)a'n 'manke‘r E&l

w\veb’rm% m the @own’m% o either %nouah the

0Cquisition of q local en’n‘c% or by, Qe{’rPng up

& mew  enk ’(5 .

OMJfSou,n@h’\(q: Tis s o  method b& wheh a



Company  can naduce fte Costs omd foew
on Qone  operation) by %am?ennfn& a

pat of  wonk Jo low -@ost suppliery ima

-Fonei%n lomd .

Contract mamquQ%nl%ﬂﬁ *In thic prioCeys ,

o woorceu‘an Company hiren o loeal momufaclurer
to produCe a product on apatt of the
produet,

Truvkey,  projeots: gn there progeets, of {oneign

origanigation toker the re> ponsibility  of
Qe’rH'n% up o - mMew Onacmiswh'on on  behalf

of a oClient onaam‘sa*rm.



Answert fo the queptiom No: 2

D'\'q;mn-}’\w‘e fgmww\- o m Confract .

7

RS

Basty fort ,L)anee'me-n-l- eontract
Componison
When a Prcoposal s |When an agnee”men{
aceepted by the  |is enfonceable by
Meoning | porpom to whom it |law, it becomen
IS made withnguisite | eontract,
Cowidenation, it 1s
oM agnee'meni',
| Offer. omnd Aceeptance Hgneemem’: ond
Elements =
Enforeen byl iz‘<'-]L .
Defimed im Seotiom 2 (€) Seetiom 2 (h)
4 wni’n'*n% Not *neee;vsaru'% Norvmallé whitten |
4 ond negl'sjrened.
leqal
Legal obligation boen mot creater legal | Cnaater legal
obli 80&1‘07\. obli gation.
One im other EY@'la agneement meed |[All contracls

Mot be a Qo'nh-(aQ‘L

ane agheemen t,

Saope

Wide

Nenrowt.




The typer of dntenmational Businew stnategies

ane ;aivewn below:

Compamien ' adopt thnee typen of imternational
{rade Q’rna’regfej) fo 8u\‘de thein oy - aQnos-s

Jo rzeian manket:

Multi - domentic S‘*nafeaat I this Q‘rnahega, a

Compony Loewren -on prwv':clina speerPia, tailor -
made  produets  omd senvicey im nerporse to
local demomdn  withim each -?one\‘am manket .

For. exomple , the MTY ehomme! Cuwrtomizen its
preog ram aoeending, $ the regions im whieh
H\e& are beim& bnoadoo\ﬁecl.inni\arda.gHef'nZ
offern o mo—%mh‘@ » MO -Oon Vewion of its
S\‘g'na%une' Ketohup forr Indiom eustomerns.

Gilobal ~ Strategy: Tis shategy s fhs opposite

‘ of multl - domertia ngnmLe&a- Here , a. RGompam 4

]

P'+’O



fbowren on be:’n& efficient. Jts aim Is +
ochieve  Ceonomien of Scale by o?}’em‘w& the
same  products/ senvites I each forreign
manket, with o few wmodifications. For enample ,
Micnosoft offers the Same program wonldwide

albeit with mimon  modiPicaktony +o maleh

local lcmauagz.
Travwymatomal erzmle&_:_[\(d% Thi's S‘hm’reaa Is

mid- way betueeny the mulHdomestic omd
the globaﬁ apphioalh . gt Poeusen om behn&

effreient an well an ada'w)’rl‘m& +t looal
priefenencen . fort example , Me Denald's omd

KFC we the gome buninens format omd

effdient procemen m thein wonldwide
nevtaurtanty, but Jrhea_ adgust thelr  products

Io suit local darien. MeDomald's m Fromee

D410



OPPQJ‘U) twine o Qw>+o'm(°)v), ah wme 18 o

staple  pant  of _dhe.  Ereneh- diet.



Powen fo the queption No:3 (a)

T benefits of ethical bwinen practice:

Orgawzation that adopt ethical practicer are
able +o sunvive for o l(mg, pertiod im the

W artket b& de\i‘v@l\"ﬂ% value 1o thein gtakeholdewy,
Sueh om  orgamization egager 'n fain practices
ond foir  Competiion im the best imtenert of
compumey ond SOQieJra. An Ethieal bwimess
15 able fo:

0) SaHsP& -l.oam‘e human meedy.

b) Cultivale 800& public  image,

e) prevent buniness malpracticen .
d)mprove  oustomeny * GConfidence .

e) Noten Saf’eauwd oA UMETL)' nigh%s,

P) Prco{e@‘r atakeholdews

8)&0«371 o. Competitive edge.

) Deve\ép aood mdwtrual helationn .

p4r0



D Give eonfidence To ew\p\ondeen that J(kea,
ane wonkﬁn& for o fan ond ethieal bw;l‘meeb.
g)Unite ewmp\o&een ond leaderry om @ommon 8oa\s
o mission.

K) dwmprove de Q\gl'mwnakt‘m% an deeigiony will
be founded om ‘valuen

L) Sustam \omg—lrervm 8rwu1+l«

Mutrate  with real life enample ane 8ive'n

below:

Mierogoft: Founded b& Bill Guaten, who hay

establiched himgeld oy ome of the world's
most genetow philam Phropist , Miere goft
donatey mone them Q1 billen, aﬂﬂuol\& +4

charnitien and mom- profit orgami sationy . To

reduce the  shortage of It persemmel in tha
US, Mionesoft e*mp\oaee/) volunteert im  loCal

Sehool» to  priowote esmputer Seclemge and

P.t.0



{e@h"noloa% omong studenis. Mic rosof £ given
1007, @overage om the health Qare premiums

of rt's em Plo«de% :



. o e Guertion N0:3 (b)

jha Nole oP bw)imw) e“mi@)) on @ompeh'ﬁ've

odvantager ane expainimg below:

The odvam%aae;) of bLuimess ethiey cam extend
beaond monal ob\m’aa‘r(‘ow The& Gam algo beqnfit
0. eompany:s bottom lime. Ethical behavion
Con  senve +  differentiate Hour breomd
from those of your  @ompetitory i Yow
operate i am  ovevsubsenibed wanket
offenind wou o Compelitive edge Jdentifyimg.
Yourt  product and bunimewy practicey ap
beingr Pounded  om Shzo"ng_ ethical prumeiplen
moke youn produet on senviee wmone
attroctive 1o eovsmen) — a%oocl ample

of this wodel twould be e 'Bocl& Shop,

o eosmelion Qo*mpoma, whose products

ane mot  terled om  a'maly.
Ptio



Cwilomery, who Conen  obout Wa.k ethioal

clandondy, are e oven who Cam Contnibule
fo the to thu  biggest polentlal profity om

e}kioa\\a. phoduced goodn. Tare Should mot

be ony hesitatom m bomoa, ethueal an this

'S a \O'Y\& ferm  invertment i makffna,

cutent  amd  fulune ewlomenn Youn lodal
patnety . When  aompanien  tuonk e{h)eallat )'ﬂaea
«na"unal\% outpafe eompetitony who ane

une‘rhi@aﬂ% wonkh’)g_ fore e%pomch"na_ priofits.

dt i shple becawre customery See them

W a  tuwted  patmern , ot o*n\&_ for. what
they  do but  Hforr how it s  deliverd.
Bwimen, ethiey (g very impontont 4o glop
burineyy  malpragticey . 9t helpy the  bummen

Survive  fon o iD%’neﬂ trme and it helpa

Pto



manton  euwtowen  gatisfagtion, omd oveidy
\egcd problems which s veny  promument )

may Qompamien ot prerertt,



