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Chapter =9
Responsibility Accouniing

Congepli

Cosi Center: A cost capier
Bt nol OVEr revenne
center efc.

Prafit Center: In coniras o g cost center, n profit ce
oth cost and rev

Leen

Investment Cenfer: Ay, investment center |y ny
manager s conirol over gogy revenue and inve
Fixed asset investment center and current assel inve

nenl center

Responsibility Centog: Responsibility Center
erganization whose mhnager has eontrol over Cost, reventie of invest
profit centers and investment center are all known as respon

Segmented Financial Statement: Those Financial Statenents wlile
wise of an organization, Such segiment, may be product segment, market
example. Sepmented Ineome statement, segmented balnnce sheet ele,

feturn on Investment (ROI): ROI can be found out as follows:
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segment ete. As for

Completion of ROI=

Margin Turnover
et operating Inconie Sales : :
= Sales X Avernge Operating
Income

Residual Income (RI}: RIis the aceess of net apers

FELUFTE on aperaling asset:
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ling income over minimuim reguired

__|. — : .__._m_I\n_l _H | \n_||m i % _|
| Sales | 15000 __ 100 | 40000 | 100 | 600000 100
o0 TSR0 e

| Less Variabie Expense | 58800 139.2°120800 | 52 180000 | 30 40
R T I'0 |0 |
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['em | 21200 [ 60.8 | 19200 |48 420000 |70 | 300000 | 6o
e | N

| Less: Traceable fixed | 77000 | 513 | 24000 | 6 | 320000 200000 |

: _ 200000 | 40
e ol
| Segment Margin | 14200 (935 | (4800 _.:N 90000 |15 | 100000 | 20
[ b b TR ) el % L
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