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Chapter-1
Introduction

01. Concepts;
Managerial account

is concerned with providing in
sthers outside of the organization.

02. Significance;
' Essentially, the manager
organization; planning, directi
three activities involve decision making.

-

03. Nifierence between MA & FA;
Table showing the Difference between Manager

ing (MA) is concerned with pro

managers for their use internally in the organization. :
formation to stockholders, creditors and

viding information to
Financial accounting

carties out three major activities in an
ing and motivating, and cont rolling. All

ial Accounting and  Financial Accounting:

L_S_L-.No { Points of Difference | Managerial Accounting F-inancial Accounting |
01 Definition Managerial  Accounting | Financial Accounting
deals  with  providing | deals ~ with  providing
accounting  data  and | accounting  data and
information for decision | information for evaluating
making. performances.
02 Purpose / For the purpose of making | For the purpose of
managerial decisions. evaluating financial
; performances.
03 Users T Functional Managers: Owners
g/ Marketing Manager Lenders
% Financial Manager Tax authorities
; Production Managers Regulators
04 Emphasize Emphasize on decisions | Emphasize on summary of
affecting the future. financial consequences.
05 Periodicity On future activities On past activities
06 Coverage Detailed segment reports | Only summarized data for
about departments, | the entire organization are
products, customers, and | prepared.
employees are prepared.
07 Timeliness/ Timeliness of information | Precision of information is
Precision | is required. required.
08 Following GAAP Need not follow GAAP Must follow GAAP
09 Report preparation | Optional Mandatory
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ethical .ction
e etliical actiglazv ﬂniger her_ colleagues and make her very unpopular. Taking
ould require considerable courage and self — assurance.

06. Professional Ethics :

a) Competence requires qualification, experlience, training and
understanding.

b) Responsibility and accountability; should go
together .responsibility without accountability is meaningless.

¢) Objectivity; objectivity ensures communicating information.

d) Integrity; should be a man of high integrity which includes

morality.
e) Pleasant behavior; behavioral aspect must be pleasant.

f) Dutiful.

g) Regularity; Must maintain regularity in duties.

h) Loyalty of organization; must be loyal.

i) Confidentiality of the organization; must maintain

confidentiality.

07. Business environment;

a) TQOM; Both from the views of customers and enterprises.
b) JIT; provide necessary inventory looking at the minimum

level.
c) Re-engineering; process engineering ensuring a business

process.
d) E-commerce; introducing [T in commerce.
e) Global business: international business.

Problem 1-8, Ethics: Just in Time
Case Study 02:
Requirement 01:

Considering the IMS’s standards of ethical conduct Charlie cannot ignore the situation
described about WIW, a publicly owned corporation.

Firstly, as part the standard of ethical conduct management account must “avoid actual or
apparent conflicts of interest and advice all appropriate parties of any potential conflict”.
Charlie has a responsibility to disclose all the relevant information regarding A-1 and advice

the concerned management about the situation.

Secondly, J.B told Charlie that WIW has been trying to implement ;‘Just in Time” system. So,
as WIW’s controller Charlie’s responsibility is to make sure the proper implementation of JIT
approach. As per the situation described on WIW, Charlie is info -1 is more of a
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